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Accelerating transformation by 

cultivating a Strengths-based culture 

focused around what is right with 

individuals and teams, so that 

people can flourish at every layer of 

an organization.
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APPROACH
F L O U R I S H  C O N S U L T I N G

Building relational connections by asking informed questions, 

mindfully listening, and intentionally speaking into identity.

KNOW. OWN. SHOW. GROW.



“Most Americans do not know 
what their strengths are. When 
you ask them, they look at you 

with a blank stare, or they respond 
in terms of subject knowledge, 

which is the wrong answer.”
P e t e r  F.  D r u c k e r  ( 1 9 0 9 - 2 0 0 5 )  

A m e r i c a n  m a n a g e m e n t  c o n s u l t a n t ,  e d u c a t o r ,  a n d  a u t h o r



HOW CAN  
YOU 

DISCOVER 
YOUR INNATE 
POTENTIAL?



CHILDHOOD



REFLECT
I T ’ S  T I M E  T O

W h a t  i s  y o u r  f i r s t  
r e c o l l e c t i o n  o f  “ w h e n  
I  g r o w  u p ,  I  w a n t  t o  
b e  _ _ _ _ _ _ _ _ _ _ _ _ _ ? ”  

W h y  d o  y o u  t h i n k  y o u  
w a n t e d  t o  “ b e ”  t h a t ?



TALENT DETECTIVE



TALENT
K E Y  T E R M

naturally recurring pattern of thought, feeling, or 

behavior that can be productively applied 

(foundation for Strengths development)

T A L E N T

Gallup® found 1,000’s of talents over their 30+ 

year study of the best of the best



T I M E  F L I E S  B Y  W H E N  E N G A G I N G  I N  A N  A C T I V I T Y

CLUES TO TALENT
O B S E R V A B L E  B E H A V I O R S

P E O P L E  R E C O G N I Z E  Y O U R  A B I L I T Y  I N  T H A T  A R E A

L E A R N  S O M E T H I N G  R A P I D LY  

A C T I V I T Y  Y O U  A R E  N A T U R A L LY  D R A W N  T O

“ I N  T H E  Z O N E ”  -  A U T O M A T I C  S U C C E S S

S E N S E  O F  S A T I S F A C T I O N / A C C O M P L I S H M E N T



REMEMBER

S h a r e  a b o u t  a  s t r o n g  m o m e n t  
y o u  h a d  i n  t h e  p a s t  m o n t h  

- S e n s e  o f  s a t i s f a c t i o n / a c c o m p l i s h m e n t  

- “ I n  t h e  z o n e ”  -  a u t o m a t i c  s u c c e s s  

- L e a r n e d  s o m e t h i n g  r a p i d l y  

- A c t i v i t y  y o u  w e r e  d r a w n  t o  

-T i m e  f l e w  b y  

- Pe o p l e  r e c o g n i z e d  y o u r  a b i l i t y

I T ’ S  T I M E  T O



IDENTIFY YOUR TALENTS



"What would happen if 
we studied what 

was right with people 
versus what's wrong with 

people?"

D o n a l d  O .  C l i f t o n ,  P h . D .  ( 1 9 2 4 - 2 0 0 3 )  



Dr. Donald O. Clifton

N a m e d  t h e  G r a n d f a t h e r  o f  P o s i t i v e  P s y c h o l o g y  a n d  t h e  F a t h e r  o f  
S t r e n g t h s  P s y c h o l o g y  b y  t h e  A m e r i c a n  P s y c h o l o g i c a l  A s s o c i a t i o n

4 0  y e a r s  o f  r e s e a r c h  -  p o s i t i v e  p s y c h o l o g y  

C r e a t e d  t h e  o n l i n e  S t r e n g t h s F i n d e r ®  a s s e s s m e n t  ( n o w  c a l l e d  
C l i f t o n S t r e n g t h s ® )  w i t h  To m  R a t h  a n d  s c i e n t i s t s  a t  G a l l u p  i n  1 9 9 8



What is CliftonStrengths®?
P s y c h o m e t r i c ,  w e b - b a s e d  a s s e s s m e n t  o f  n o r m a l  p e r s o n a l i t y ,  
r o o t e d  i n  p o s i t i v e  p s y c h o l o g y  -  a c c u r a t e  &  r e l i a b l e

M e a s u r e s  t h e  p r e s e n c e  o f  t a l e n t s  i n  3 4  g e n e r a l  
a r e a s  r e f e r r e d  t o  a s  “ T h e m e s "

1 7 7  q u e s t i o n s ;  2 0  s e c o n d s  t o  r e s p o n d  -  t o p  f i v e  ( m o s t  
d o m i n a n t )  T h e m e s  d i s p l a y e d  u p o n  c o m p l e t i o n

I d e n t i f i e s  “ w h a t  i s  r i g h t ”  a b o u t  y o u  -  y o u r  g r e a t e s t  a r e a s  
o f  p o t e n t i a l
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E X E C U T I N G

A c h i e v e r  

A r r a n g e r  

B e l i e f  

C o n s i s t e n c y  

 D e l i b e r a t i v e  

D i s c i p l i n e  

Fo c u s  

R e s p o n s i b i l i t y  

R e s t o r a t i v e

S T R A T E G I C  
T H I N K I N G

A n a l y t i c a l  

C o n t e x t  

Fu t u r i s t i c  

I d e a t i o n  

I n p u t  

I n t e l l e c t i o n  

L e a r n e r  

S t r a t e g i c

I N F L U E N C I N G

A c t i v a t o r  

C o m m a n d  

C o m m u n i c a t i o n  

C o m p e t i t i o n  

M a x i m i z e r  

S e l f - A s s u r a n c e  

S i g n i f i c a n c e  

W O O

R E L A T I O N S H I P  
B U I L D I N G

A d a p t a b i l i t y  

C o n n e c t e d n e s s  

D e v e l o p e r  

E m p a t h y  

H a r m o n y  

I n c l u d e r  

I n d i v i d u a l i z a t i o n  

Po s i t i v i t y  

R e l a t o r

CliftonStrengths® 
34 Themes 

4 Leadership 
Domains
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CHILDHOOD 
Consider moments in 

your childhood to 
better understand 

your innate potential .

TALENT DETECTIVE 
Begin to spot “clues 
to talent” moments 

in your everyday 
behaviors…identify 

strong moments.

IDENTIFY YOUR 
TALENTS 
Take the 

CliftonStrengths® 
assessment and 

spend time digging 
into your reports.  



B e t h a n y  v o n  S t e i n b e r g s  
F o u n d e r  &  S e n i o r  C o n s u l t a n t  

i n f o @ f l o u r i s h - c o n s u l t i n g . c o m
C O N S U L T I N G
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