MARSH & MCLENNAN
AGENCY WORLD CLASS. LOCAL TOUCH.

Engaged Employees Make a
Difference

—

Jen Tourville
Human Resources Consultant




What if...

* You could build a feedback friendly
culture?

* You could fill more positions internally? £

* You could reduce employee turnover
without increasing pay?

* You could increase productivity?

* You could spend less on training and
still develop potential?

* You could determine who to develop %
Into leaders for the future?

http://head-light.co.uk/wp-content/uploads/2013/12/PS-
Ten-actions-to-increase-employee-engagement.pdf
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mployfment Rate

August 2016
4.00%

July 2016

August 2015
3.60%




War On Talent

« As we approach full employment, employees have more
options and employers have less

— Forbes Magazine, January 2015

« 2016 is the Year of the Candidate
— LinkUp, April 2016

« Millennials are now the largest generation in the
workforce and will make up 75% of the workplace by
2025

 Until 2029, Boomers will be turning 65 at a rate of about
8,000 a day ("Retirement Age”)
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COST OF TURNOVER

Lost
Productivity Engage-
ment
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CURRENT STATE OF
ENGAGEMENT




Employee Engagement
What is it?

“Employee
engagementis a
heightened

emotional and
intellectual N
connection that =
an employee \
for the job,

organization,
manager or co-
workers.”

-

6

" HR Daily ;!dvisor‘(BLR.acom)



Companies with engaged employees make
a difference!

* COMPANIES WITH %
ENGAGED EMPLOYEES
OUTPERFORM THOSE WITHOUT BY UP TO

Source: Gallop
Source: McKnights Long Term Care News
Employee Engagement, August 2016



STATE OFE THE AMERICAN

WORKPLACE
0 HIGHLY ENGAGED EMPLOYEES
700 |

BUSINESS IMPACT OF

ABSENTEEISM™

OF AMERICAN WORKERS
ARE “NOT ENGAGED” OR
“ACTIVELY DISENGAGED.”

128% HIGHER
GROSS MARGINS ﬁ

19% INCREASE

ACTIVELY DISENCGAGED ENGAGLD

9 G 3.5X GREATER  IN OPERATING |
.4 _— EARNINGS INCOME OVER
PER SHARE PREVIOUS YEAR

ncher ©
li U Companisnioptieromarce — PRODUCTIVITY.
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Employee Engagement
Across the United States

B Highest engagement quintile [J] Second highest engagement quintile [ Middle engagement quintile
Second lowest engagement quintile Lowest engagement quintile

GALLUP
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What is an employer who offers a work culture
and workplace environment that attracts and
retains superior employees?
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—
Engagement Continuum

Enrolled

Exponentially
Engaged

Source: Adrian Gostick & Chester Elton, All In: How the Best

MARSH & VELENIAN ACENCY LLC e Managers Create a Culture of Belief and Drive Big Results (2012)



What Happens When You’re an Employer of

Choice?
Employer of
Choice
\

Turnover/
Quality Staff

Employer of Cholee

Customer Morg
Satisfaction Effective
Team Efforts
Continuous
Improvement
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HOW DO WE GET THERE?




—
Employer Of Choice

“We cannot solve problems by using the same kind of
thinking we used when we created them.” - Albert Einstein
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—

Story
The Two Janitors

Two janitors worked across the street from each other.
— Same money
— Same work
— Same company success

What was the difference?

THE MANAGER




—
Employee Well-being

» Career Well-Being
— How you occupy your time or simply liking what you do every day

» Social Well-Being
— Having strong relationships and love in your life

» Financial Well-Being
— Effectively managing your economic life

* Physical Well-Being

— Having good health and enough energy to get things done on a
daily basis

« Community Well-Being
— Sense of engagement you have with the area where you live
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Data
Collection

Strategic &
Annual
Planning

Resource
Allocation

Training,
Development,
& Coaching

Building the
Foundation

1. Data Collection
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Data Collection
Make Your Culture a Thermostat

IIII|FIII|)

S
EMERSON
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Data Collection
Look at Available Sources

Health
&
Well Being

Worker’s
Comp

Focus Medical
Groups Claims

Department
Audits

20
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Data
Collection

Strategic &
Annual
Planning

Resource
Allocation

Training,
Development,
& Coaching

Building the
Foundation

2. Strategic & Annual Planning
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Do something with the Data!




Strategic Plan

Option 4
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—

Take Action

What Can You Do? Option 1 (didn’t
have others)

Must Haves | Quick Wins

Impact

Low-
Hanging
Fruit

Money Pits

Ease of Implementation

MARSH & McLENNAN AGENCY LLC 24


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiRgaPk1-TPAhUEJiYKHXUDAqUQjRwIBw&url=http%3A%2F%2Fwww.prescientdigital.com%2Fimages%2FNetReadyHartmanandSifonis.png%2Fview&bvm=bv.135974163,d.eWE&psig=AFQjCNGExoLlqD5Gblz3qQr7J1EvZb6XpA&ust=1476891515111583

Data
Collection

Resource
Allocation

Training,
Development,
& Coaching

Strategic &
Annual
Planning

Building the
Foundation

3. Building the Foundation
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Individual Well-Being

5 Universal,
Interconnected A sl
Elements: Finance

Operations

_ a\ Career _
' 4

s Well-
% .
. being

At home
and on
the job
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If you hire people just because they
can do a job, they'll work for your
money. But if you hire people who

believe what you believe, they'll

work for you with blood, sweat, and
tears.

— Simen Sinek —

AZ QUOTES




Building the Foundation
Hire Smart

Krystyna Keena, Lifestyle Corporation
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Hire the right people, the first
time, €Verytime.

Option 2

October 20 , 2016 29


http://www.enkivillage.com/what-makes-you-the-best-candidate-for-this-position.html

Interviewing

 Close ended vs. open ended
* Interview guestions
 Probing techniques

 Legal vs. non-legal
— Requirement for the job?

« Active listening

* Promote good will

MARSH & MCLENNAN AGENCY LLC

October 20, 2016

RULE OF THUMB

’&TAM}],‘-.:_QM g

If you don’t know

DON’T!

30




Build Your Brand

Employment/Recruitment

Brand

* “Benefits plans should be

' R
viewed by H |
professionals as a_lwtalnd
tool in their retention a

recruitment strategies .

- SHRM

« Expanding your benefit
platform

- What else?

LLC
MARSH & MCLENNAN AGENCY

CAREER WELLBEING
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Colleagues naye QUG Meetings

Managers, ang c3n RN Moty
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—

Think Outside the Box Shift differential
Why Do We Offer Benefits? Onsite gardens
Well-being room Health Fairs Stock purchase plan
Free snacks Blood mobile Legal Services |, vaccines
Newsletters Dry cleaning Referral bonuses
Recognition programs Weight loss programs Onsite Massages
Career Development & Company outings ’
mentoring programs Pets at work

. : Telecommuting
Flex schedules  Sit/Stand desks Casual attire

- - Parents to work
Paid time off to volunteer ~ AAccidentinsurance
Smoki . Employee Engagement
Take your kids to work day moking cessation Committees

Employee appreciation days  Financial planning
Performance reviews

Critical lllness Insurance
“Work spirit” week

Professional membership Discounts
Tuition Reimbursement

Charity drives

EAP Paid holidays/time off
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Data
Collection

Resource
Allocation

Training,
Development,
& Coaching

Strategic &
Annual
Planning

Building the
Foundation

4. Training, Developing, &

Coaching

MARSH & McLENNAN AGENCY LLC
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Training, Developing, & Coaching
How Employees Are Motivated

* Energized by three fundamental things:
- Autonomy
- Mastery

- Purpose / \

DO\

ul\
. 1-Pl\§ ing 2%
The SU.‘ sl otiY yates
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What Motivates Us?
Autonomy

« Self-driven

* Determine your best path to
success

 Take Initiative

* You're inthe driver’'s seat
— How you do the job
— When you get it done
— Who you work with



What Motivates Us?

Mastery

 Desire to get better and better at something that
matters to you

* Engagement produces mastery

* Optimal moments: flow
— Goals are clear
— Live In the moment
— Fun



—
What Motivates Us?

Purpose

- The “why” behind what we do 0 0/ ,00/' :””S l9 7
« Having a life purpose can )
help you:
— Live longer

— Protect against heart
disease

— Have better relationships




Employee Development

Education Based Relationship Based Experience Based
On-the-Job:
In Role Experience
+ Internal/external « Learn from « Coaching by » Special Projects |+ Committee
training or observing others manager, . Taskforce work/event
assessments, . U - mentor or leadershi
. . . Mirror a skill or P
including online behavior extemal coach | |« Jobchallenge | o
courses . - .
. Workehoos + Shadowing + 360 feedback Job rotation Training
: g « Exposureto a ) Terrjporary Others
. Rleadlng higher level leader assignment . Cms:s-
> Video » Ride alongs r:nr:,tlnnal
« Knowledge ove
transfer/awareness
« Education
« Affiliations

10% 20% 70%
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—
Employee Development

» Self Directed Time: Books or blogs, listening to podcasts or audio
books, watching educational videos on TED or YouTube

* Encourage Volunteering: Build new skills and practice existing skills
In a different setting from their day-to-day jobs.

* Mentoring: Participating in a mentoring program is mutually-beneficial
for mentors and mentees as it allows employees to develop a variety of
knowledge/skills

« Creativity: Allow employees to work on something that doesn’t fall within
the parameters of their day-to-day job for a specific amount of time—a
dedicated “Innovation/Creativity Zone”.

* Promote Social Networking: Employees can collaborate with
others using online tools to share knowledge, build relationships, and
Interact with content and with other members of the online community

MARSH & McLENNAN AGENCY LLC 39



Allow Time For Innovation

Allow 10% of time to be used on projects employees want to do

40
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Add Variety To Work

« Mix it up!
— Job rotation
— Job sharing
— Stretch assignments
— Sabbatical

* People often end up doing jobs they've
always done because they have proven t-
can do it.
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Mentoring

 In a world where it is sometimes easier
or faster to “just do it myself,” it can be
difficult to step back and take the time
needed to give others the opportunity to
learn and grow in their confidence and
at a pace that is suitable for the learner.

* Even though mentoring isn’t easy, it will
be worth it to have high-quality staff on
board!

» 80% of employees said that they want
to be Mentored at work
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—

During Regularly Scheduled Meetings,
Managers Can Ask...

 What do you like about our company culture?

* Do you feel that we are team oriented or individually focused?
* Do you feel that our culture is cooperative or competitive?

* Do you feel that we conduct ourselves ethically and honestly?
* Do you feel that we offer a flexible work environment?

* Do you feel that the company lives the values ?

« How does the company view its employees?

* Do you feel like you have opportunities for career growth?
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Managers that
place emphasis on
employees’
strengths have
employee's that
ave greater levels
of employee
engagement, well-
being, team
productivity and

orofitability.
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—
Feedback Sandwich

What was done that
was good...What | like
about what you did...

What needs or could
be improved...

A suggestion | have
for you is to...

Overall positive
statement




Data
Collection

Strategic &
Annual
Planning

Resource
Allocation

Training,
Development,
& Coaching

Building the
Foundation

5. Resource Allocation
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Resource Allocation

* |s there a committee?

 Did we assign a budget?

* Who's in charge of tracking
progress?

« Are we measuring results?

« Are we effective at meeting
the goals we set forth?
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—
Great Leaders are...

 Self aware and genuine

o

« Connect with employees . y._
» Lead with their heart
- Walk the walk: "N > o

— Follow the rules/procedures Tothy own self be true

— Treat everyone with dignity and respect

— Tell the truth

— Never break a promise or commitment

— Continually giving best effort

— Consistently taking a stand for what is right
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—
Focus on Your People

« Be present physically and mentally

» Be considerate of their needs

* Provide the training, tools, and resources

« Keep employees in the loop

* Help employees find balance between home and work

« Demonstrate respect for their time and talent AND them as
individuals

» Solicit and listen to feedback, concerns, and ideas
* Help them grow and develop

« Apply policies consistently

 Fairly distribute the work (good and bad)
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—
Five Secrets to Engagement

* Be social
— Encourage teamwork

« Keep it fresh
— Don't let programs get stale
— Inspire your staff
— Live your mission

* Break the silos

 Enlist Employees
— Recruit champions
— Promote success stories
— Show your team how much you appreciate their work



The
Top Ten
List
of Employee
Engagement

MARSH & MCLENNAN AGENCY LLC

Brings new ideas to work

Is passionate and enthusiastic
about work

Takes initiative

Actively seeks to improve self,
others, and business

Consistently exceeds goals and
expectations

Is curious and interested; asks
guestions

Encourages and supports team
members

Is optimistic and positive; smiles
Overcomes obstacles and stays
focused on tasks

10. Is committed to the organization



The Ultimate Test




MARSH & MCLENNAN
AGENCY

Legal/regional regulatory statement to be added here if required.
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Engagement
To-do’s
dTools and equipment

Clear processes and policies in place
dShare the mission, strategy and values with everyone
(1Be open and honest

Carry out succession planning & promote internally
Consult and involve employees in decision making
dAllow staff freedom, autonomy and give them responsibility

Put people first and reward people for contribution and effort
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Engagement
Would your employee’s check this box?

1 Give upwards feedback

4 Innovate and help others

[ Participate in projects, corporate initiatives and volunteer

 Enjoy their work; report high levels of interest, motivation and job satisfaction
1 Recommend their organization as a good place to work

1 Proactively solve problems and remove barriers

1 Go the extra mile

1 Collaborate and work more effectively with others

(1 Build positive and supportive relationships with colleagues

( Feel pride in their work and take responsibility
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—

Engagement
Have you done any of the following?

dScheduled time each week to
recognize employees?

Discussed career development
with each employee?

dAsked each employee what
excites them about their job?

JAsked what parts of their job are
disengaging?
Given direct reports clear
expectations of job duties? T oot emplyes Engeceren
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